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“There’'s lots of Captured Knowledge around
Fort Leavenworth

Example: Lansing State Prison
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Presenter
Presentation Notes
A cylinder of excellence?


Should this be CAC-K?

Lewis & Clark Center — Home of the Command & General Staff College
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Presenter
Presentation Notes
About 150 years ago the School of Cavalry and Tactics formed at Fort Leavenworth.
Definitive boundaries.


Or should this be CAC-K?

A MultiNational Web Conference.
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Presentation Notes
Virtual boundaries are much less restrictive.


We're still searching for solutions.

We’'ll go to great lengths to find answers.
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Presenter
Presentation Notes
This is the current organization of CAC-K: Lessons, Doctrine, History, Professional Journal and Online Communities/emerging KM proponent.

The question is, given this organization and our understanding of the context within which we operate, what should we look like?


How we could see ourselves.

A Networked Hierarchy.
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Combined Arms Center — Knowledge

Integrates knowledge products and services at CAC.

Lessons Learned

. Professional Forums &
Journal articles AOKM Proponent Lead
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Presentation Notes
So, it makes sense to aggregate complementary knowledge producing organizations for greater efficiency and effectiveness.

CAC-K creates, organizes, applies and transfers doctrine, historical studies, journal articles, lessons, best practices and other knowledge products and services to enable the generating force, current and future force to gain timely access to Army Knowledge.



BCKS provides KM expertise and services

Schofield Hall - Home of the Battle Command Knowledge Center
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BCKS: From Forums to AOKM Proponent

Professmnal Forums

KM Training

Knowledge Portals KM Advisors

Share what you know! Find what you need!

Warrior Knowledge Base Doctrme Support Knowledge KM Strategy
Assessment iy



Presenter
Presentation Notes
The Battle Command Knowledge System (BCKS) at the Combined Arms Center, Ft Leavenworth, provides a variety of KM products and services
BCKS also serves as the Executive Agent for CAC as the Army Operational KM proponent
BCKS’s core competency is to develop and implement Professional Forums – online gathering places focused on Army functional areas, such as logistics and personnel
BCKS also provides forums for leaders, such as CompanyCommand, S3-XONet and Command Net
BCKS provides some KM training, helps units build and utilize knowledge portals and provides KM advisory services
BCKS recommend and trains in use of collaboration tools such MOSS 2007 and Adobe Connect (advises on JFCOM HamonieWeb.Org)
BCKS also runs a Warrior Knowledge Base (a google like search capability), helps develop KM and other doctrine and created a KM campaign plan to implement KM across the force


https://www.us.army.mil/suite/page/334787
http://upload.wikimedia.org/wikipedia/commons/f/fd/1st_US_Infantry_Division.svg
http://www.ndu.edu/nwc/nwcCLIPART/US_ARMY/Rank-Insignia-Logos/Org_Patches-Crests-Seals/Divisions/Active_Force/Patch001CD1.jpg

CALL provides Lessons Learned Expertise

Home of the Center for Army Lessons Learned
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Center for Army Lessons Learned

Integrates Army Lessons Learned

Armed Forces - Wide
Reach / Reachback

e Lessons Learned
Integration (L2I)

Warrior-Focused Products - Mobile Training Teams

* Tactics, Techniques, * TODs and CAATs
K | d Sh ) & Procedures * Product Push Packages
nowledge aring * Handbooks « Individual Observations
» Websites * Bulletins « Unit AAR Repository
— Public « Initial Impression Reports « Lessons Learned Course
— Restricted » Newsletters
— Classified « Training Techniques

* Down-Loadable Products « Training Videos

» Searchable Archives « CTC Tips for Success
» Special Studies
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Presentation Notes
 The Center for Army Lessons Learned (CALL) collects and analyzes data from a variety of current and historical sources, including Army operations and training events, and produces lessons for military commanders, staff, and students. 
 CALL disseminates these lessons and other related research materials through a variety of print and electronic media, including their web site.


CSI provides Historical Expertise

Institute

201 Sedgwick Ave. Bldg I8

Flint Hall — Home of the Combat Studies Institute
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Combat Studies Institute

prowdes mllltary hlstory research and historical support
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Contemporary operat|onal history
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Presentation Notes
The Combat Studies Institute performs a wide variety of historical tasks in support of CAC leader development and lessons learned missions for the                 professional military officer and for the general public.  
CSI is a military history 'think tank' which produces timely and relevant military history research publications and contemporary operational history for the U.S. Army. 
Research, write and publish the Army’s contemporary operational history 
Research, write and publish targeted military history studies
Conduct a GWOT Oral History program
Conduct live and virtual battlefield staff rides
Improve military history education in the TRADOC school system
Preserve and analyze the Combined Arms Center’s official history
Preserve the Army’s material culture and history at the Frontier Army Museum



http://usacac.army.mil/CAC/Repository/Materials/Iroquois Warriors in Iraq.pdf
http://usacac.army.mil/CAC/csi/RandP/2007CSISymposium.pdf

Military Review provides professional opinion

Home of Military Review
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Military Review

promotes professional exchange of ideas about military affairs

MilitaryReview  MilitaryReview . lilizyieylesy
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Presenter
Presentation Notes
 Since 1922, Military Review has provided a forum for the open exchange of ideas on military affairs.Military Review focuses on research and analysis of the concepts, doctrine and principles of warfighting between the tactical and operational levels of war. 
 Military Review is a refereed journal that provides a forum for original thought and debate on the art and science of land warfare and other issues of current interest to the US Army and the Department of Defense.  
 Military Review is printed bimonthly in English, Spanish and Portuguese and is distributed to readers in more than 100 countries. It is also printed in Arabic on a quarterly basis. Widely quoted and reprinted throughout the world, it is a readily available reference at most military and civilian university libraries and research agencies.


CADD produces Army Doctrine

f
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Muir Hall — Home of the Combined Arms Doctrine Directorate
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Combined Arms Doctrine Directorate

develops Army doctrine

Doctrine Products
« Army

 Joint

* Inter-Service

» Multi-National

Services

* Aligns doctrine

* Represents Army

e Supports CTCs, CGSC

» Monitors other doctrinal efforts

» Develops concepts, TTP &
Organizational Design
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Presentation Notes
ARMY

The Army (FM 1)
Operations (FM 3-0)
Combined Arms DoctrineUrban Operations
Counterinsurgency Protection
Intelligence, Surveillance and Reconnaissance (ISR)
Personnel Recovery	
Mountain Operations	
Army Terminology
Military Symbols
Command and ControlBattlefield Surveillance Brigade
Stability Operations
Civil Support Operations
Nuclear Operations
Multinational Operations
Army Universal Task List
Cold Weather Operations

JOINT AND MULTINATIONAL DOCTRINE

JOINT
JP 3-10 Joint Security Opns in Theater
JP 3-XX   Counterinsurgency

NATO 
STANAG 201 Orders & Plans APP 6  Military Symbols for Land Based  Systems
AJP 3.2.2 C2 of Land Operations
AAP 39 Glossary of Land Military Terms and Definitions
AAP-13 NATO Handbook for Coalition Operations (Land)

ABCA
Coalition Operations Handbook




CAC-K Prioritized Core Products & Services

©CONOoOOGORWNE

Products
Warfighting Doctrine
Handbooks & other OIL references
Concepts
Websites
Organizational Designs
Online Communities
Professional Journal (4xLanguages)
Focused Historical Studies
Contemporary Operational History

. Live & Virtual Staff Rides

. Repositories

. Strategic Communications
. Training POls

. Integrated Priorities

©COo~NOGRWNE
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Services
Doctrine Development
Requests for Information
Content Management
Collection & Analysis Teams
Professional Military Education support
Facilitation & Collaboration
KM Proponent
Web conferences
Represent CAC/Army/DoD

. Conferences & Symposiums

. Expertise Location

. Governance

. Briefings

. Foreign Language Translations
. Knowledge Assessments

. Staff Actions
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Presentation Notes
We provide a number of important products and services.

We strive to make many  of these available globally, 24/7 on NIPR and SIPR.


CAC-K Prioritized Customers/Markets

Operating Force Individuals & Units

Generating Force Individuals & Units

Senior Leader, Defense Official and Congress

Joint or Interagency Individuals or Organizations
Intergovernmental (treaty-based relationships — ABCA, NATO, UN)
Multinational

Public Affairs/Strategic Communications/Media

State & Local Government

Nongovernmental (Industry, Academia, NGOSs)

O General Public

'*@.00.\‘.07.0".#90!\’!*
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Presenter
Presentation Notes
Our customers are many, varied and global.

They appreciate our unique contribution.  If we didn’t exist, their performance and effectiveness would surely degrade.

Given all of the above, we can approach our mission from a unique perspective.


Some challenges faced by CAC-K

e Apprehension about change
e Little “maneuver space”

* Resource constrained
 More art than science

e Multiple stakeholders

These are common problems faced by many organizations.

/ ? US ARMY COMBINED ARMS CENTER
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Presentation Notes
Has tremendous potential
 Probably should evolve


Can we be more innovative?

e
o
i
o :
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Can we blend the old with the new?

- US ARMY COMBINED ARMS CENTER
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What capabilities should we preserve?
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How CAC-K can operate.

Deep
Thinking

CAC - K
“One Brain”

Quick
Response

25


Presenter
Presentation Notes
Reflexive and Reflective
Repositories
To evolve our capabilities, we need to assess where we are and where we can go.


Knowledge Model

Lessons Learned Doctrine

Best Practices

Professional Opinion/
Historical Studies

Integration Development

Development

Online

Deliberate

|

Application

Communities
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Collection

Enduring g
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Lessons Learned Professional Journals istorical Studies

Quick Reaction

Deliberate Development


Presenter
Presentation Notes
This chart shows how CAC-K develops and transfers knowledge from informal networking on the left through formal doctrine on the right and the feedback from operational forces.

CAC-K plays a central role and leverages a network of knowledge organizations enabling Operating and Generating forces to share what they know or access what they need to know anytime, anywhere.

CAC-K creates, organizes, applies and transfers doctrine, historical studies, journal articles, lessons, best practices and other knowledge products and services to enable the operating and generating force to gain timely access to Army Knowledge.

CAC-K expands and fuels the ‘touch points’ between the generating force, the operational force, the JIIM community, academia & industry

 Ultimately, we help the Operating Force improve and sustain their readiness.


http://usacac.army.mil/cac2/call/docs/CALL_BROCHURE-2.pdf

Do we really need to do this?

» Organizational Design Courses of Actions (COA)
« COA1
« COA2
« COA3

Department of the Army *TRADOC Regulati
Headquarters, United States Army|
Training and Doctrine Command
Fore nia 23651-1067

1054

AXXXXENXNXNNXNY

Organization and Functions
118, ARMY COMBINED ARMS CENTER

Summary. This regulation prescribes the organization, mission, and functions of the United
States Army Combined Arms Center (CAC). This is a major revision incorporating changes
from various reorganizations and command decisions

« TRADOC Regulation 10-5-4

Applicability. This regulation applies to all clements of CAC.

. Supplementation of this regulation is prohibited unless specifically approved
Army Training and Doctrine Command ( TRADOC) Deputy Commanding General
(DCG)/Chicf of Staff (CofS) (ATCS), $ Fenwick Road, Fort Monroe, VA 23651-1049,

Suggested improvements. The lead for this regulation is the CAC G-3. Sead comments and
suggested inp on DA Form 2028 changes 1o

Forms) or DA Form L045 (Army Ideas for Excellence Program (AIEP) Proposal)) through
channels to Commander, CAC (ATZL-SCS) 415 Sherman Ave, Fort Leavenworth, KS 66027-

Organizational Design (I0C & Objective)
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Presentation Notes
The Tiger Team will provide deliverables to help us mature and improve.

Dynamic  Document – Updated Every 1-2 Years – Latest Edition Dated 6 Feb 2006 – Working FY 2009 Updated Edition
This regulation prescribes the organization, mission, and functions of the United States Army Combined Arms Center .  This is a major revision incorporating changes from various reorganizations and command decisions


()
Can CAC-K operate as a Team of Leaders?

Desired High Performing Team

Extraordinary = -Shared Vision / Purpose

RS -Shared trust and respect between team
Filling the gap... members

-Team competence > sum of individuals

- Confident team members understand

Today's Typical Team what they are responsible for and are
mutually accountable

- Differing views of team mission / purpose Effectivat BT on
- Vague goals, responsibilities and ; :

assignments not defined Established procedures
-Organized content

- Misunderstanding between team members
- Availability is a skill (location)

- E-mail is only form of communication ... With technology
: i and sociology
- Disorganized content

- Lack of common workspace

The ToL Handbook is a guide to move from “Typical” to “High Performing.”
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Presenter
Presentation Notes
A Team of Leaders.  Change organizational Behaviors through Relationships.



How do we blend it all together?

One Vision, Single Mission, Multiple Objectives,
Numerous Tasks, Shared Results

w Task | Task | Task |—[ Result |

Objective Task Result

Objective EZR

Task

Our focus should be Army readiness.
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Presentation Notes
The result is a trained and ready Army.  CAC-K provides knowledge products and services for Army readiness.


Can we adjust boundaries by sharing?

e Shared Vision

e Shared Trust

e Shared Competence
 Shared Confidence

We need to build a team, not an organization.
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